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16. LOGISTICS OBJECTIVE 16 (Derived from DCI and DD/M§S Objectives)

a. Statement of objective , 25X1A

In addition to required new source inspections, to rein-
spect or terminate the security approval (close out) _of the

25X1A OL contractor facilities authorized to possess Agency classified
material.

b. Action Plan - FY 74

25X1A
With an objective -reinspections (or terminations of
25X1A security approval), monthly milestones were established by assign-
25X1A or surpassed these milestones every month except
September, October, and February. During FY 74 we reinspected or
25X1A terminated the security approval of [Jj facilitie against our dsxqa
objective of HIl. At the same time we conducted initial in- :
25X1A spections of other contractors with the view of establishing ap-
proved facilities for the possession of classified material and did,
in fact, approve JJllbf these, from a security standpoint, as new
25X1A classified procurement sources.

c. Progress, Shortfalls, and Problems
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There are other specific factors explaining the failure
to meet or exceed our milestones in the three months named in
section a above. During September the new Chief of the Staff had
an orientation trip to the west Coast, and the Deputy Chief not only
made a trip to the coast but attended a professional seminar and had
two weeks annual leave. Their absences necessitated the two in-
specting Industrial Security Officers to remain close by to '"mind
the store'. October saw us conducting more initial inspections of
new contractors than in any other month of the year. February was
marked by the personnel reassignments set out in detail above.

d. Future Plans

with M contractors security approved at the beginning of
FY 75 for possession of Agency classified material, this Staff, in
concert with the Security Officers of the | Procurement
Office and the DD/S&T contracting teams, shall strive to reinspect
or terminate the security approval of each one of themn. mphasis
will be placed on the reinspection or close out of the inot visited
during FY 74.

In spite of the 85% reinspection (or close out) record
achieved in FY 74, the manhours and assets devotable to the accom-
plishment of this objective are governed by so many varying factors,
including requirements for initial inspection for new approvable
procurement sources, that it would be unrealistic to project that
85% would be repeated in FY 75. Instead, the objective was raised
by 5% to 80% h of our contractors. Milestones established by
an Action Plan will be monitored monthly to aSsure the accomplish-
ment of this objective.
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